On-going Progress Update and Disbursement Request
GENERAL GRANT INFORMATION

Vest Bank and
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_ PSE-809-GO2-T
| URNDPIFAFF
120112008 - Guarter 1 coresponded to December 2008 unty March 2010 (4 mantha}
e uth

TERMS AND NYMS USED iN THiS UPDATE AND RECUEST HAVE THE MEANING GIVEN TO THEM 1M THE GRANT AGREEMENT RELATING TO THE ABOVE GRANT

Section 1: Programmatic and Financial Progress Update
A, PROGRAM PROGRESS

I. Program Objectives

Objective No. Dbjective Description

1 g eapacity In Wes! Bank (WE) and Gaza Strlp {GS)
2 Pursue High Quality COTS Expansion and Enhancement

3 Address major chalenges such as refugees, Bedouin populations and contact fracing

4 Enable and promeote research

ii. Impact { Qutcome

Baseline Intended |  Actual
Impact | Outcorre Indicator Description (f pplicable) Yaarly Yoarly Reasons for devlation and any other comments
Valua Year Targets Resufts

100% (11 The treatment success rate, at the end of the first year of the pregramme, is
Cuteoms Treaimert success rate; new smear positive T8 cases 24% 2007 S4%% taf _": estimated at a 100% rate. The Ministry of Health was able to freat and cure all
SHESEAL cases registerad and detected.

posilive ware included 1o calculate the COR.
1800 0e d s Lo . ;
Cutcoma 1 Case deleclion rate: new smear positive TB cases 4.5% 2007 7% & for the | 17 cauiation used the estimated number of cases by the WHO in year 2008.
whole 2010 | The WHO and Mo trust that the estimate is overestimated and should be ravised
] 2011 To Ihls effect, a study will be carried by the WHOMoH to revisit this
estimate.

Mot The bazeline & ion is [idlay to be timated, will be reviewed with &
rpael TE prevalence rate {al forms) 31/ 100,000 2007 A avaiable |survey planned o be conducted in ¥4 of grant {extent of underreporting cases
yot among non-TB health care providers due in Y4 of grant).

- Mt The basefine infarmation will be reviewed with a survey planned to be conducted in
mpact T8 incidence rate {all forms) 207100000 2007 BiAA avallable | Y4 of grant (extent of underreporting cases amang non-TB health care providers
| yel due in ¥4 of grant).
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iil, Service Delivery Areas, and Targets
Baseline Intended
e Service Delivery Area Indlcator Description uﬁuo&_ Level (If applicable) .-!“n.u Astual Results Reasans for programmatic deviation and any other comments
ed? to date
= Valua Year ta date
Number and percentage of new smear-positive T8 | La:.ﬂsr n.w of
; Paest S patients successfully treated (cured plus completed o 3 | s%0s | Lo | 94% (4 un ki .mh : This rep the rate of 2 smear positive cases registered two quarters ago (Q2 of the grant) (as
R ity treatment) among the new smear positive TB patients pati 3 ients) o & manths treat t is required in order to d i t success and outcome.)
registered ?6“““___3
UNRWA detected one case of TB during this quarter.
2 2.1 High Quality DOTS MNumber of new positive TB cases i Mo 3 M.MW_M—_% 2006 ] 5 The MoH detected 4 new cases during this quarter.
125 TB suspects among refugees in Gaza sirip and 48 in Wes! Bank were examined by the UNRWA. Only one case
224 (174 was detected positive for TB.
3 3.1 High-risk groups HLirnher oﬂqmqm._u?gm maw._mu.w a_:_m_uuon_.mnﬂ:o Lk Yes 3 500 2007 125 | UNRWA + 50
L MoH) 50 TB suspects among refl were i by the MoH. Four of them showed positive results for TE.
CUmulae. | tinia o itive TB patients ned, by UNRWA, for TB and f Il negati
total of 135 (42 contacts of smear positive TB patients were screened, by iA, for TB and they were all negative.
i ; MoH Q4 + 7
Al Mumber of contacts of smearpositive TB patients 42 contacls were screened in Q4 by MoH.
* 3.3 High-risk groups screened for TB according to national policy Ha 3 52 2007 68 czm__nqmwﬁ *
UNRWA + 23 Cumulatively a total of 135 were screened.
MoH Q3 + 49
7 supervisory visils were conducted in West Bank and 10 supervisory visits in Gaza Strip by UNRWA, (total of 17
| visits)
Number of supervisory visits performed per functional
1 1.1 MAE district with documented feedback reports / out of Yes [1] 0 2007 B 17 Supervision forms and protocols were updated and | ized - a reporting training day involving TB stakeholders
planned visits during a specified period from the MoH and UNRWA tock place late January 2011 and will be reported in Q5 PUDR. A fechnical assistance
mission from WHO, on M&E refated issues will take place around the same fime as the training event,
|
&_
Number and percentage of district submitting timely e — H_.—o three q.meﬂ_uh..h-ﬂ.hn’_ww.__ﬂomrwnhw.wmﬂnﬁ.miﬁnmin_m in Gaza Strip (UNRWA) involved in the Global Fund
1 1.2 M&E quarterly reports on nofification and treatment ouicome Yes 1] 1 2007 B(53%) +15 McH) 9 f =
accordlng io.he. natianal giicielnss From the Ministry of Health, 15 central heaith facilfies from 15 districts out of 15 submitted timely reporis.
One lab technician from UNRWA received training in lab and diagnosis related issues - organized by the Central
. Laboratory of the MoH, Gaza. Furthermore, 113 health staff received training on improving detection rate in Gaza in
I 1 H
1 1.3 MAE ﬁﬁﬂﬂ_._:mu%_eﬁ: Wm_ les it at leasl ame haelin Yes 2 a 2007 B(53%) 19 19 facilities in North and South of Gaza.
As for the MoH, the training abroad could not take place due o visa problems.
The purchase order for TB Fixed-dose combination drugs (FDCs) was submiited to UNICEF Supply Division early
February and delivery is expecied to fake 3-4 months. The fixed dose regi was included in the drug list--
2.2 Procurement and supply Proportion of TB units reporting ne stock-out of first- which was updated late December 2010-early January 2011,
2 management (First line line m_d__..qm drugs for more than a week in the last Yas 2 4 2007 aa 15015 No stock oul of FDCs was ted in none of the 15 MoH districts
drugs) reporting quarter The TE drugs are supplied by the central drug stores (in Ramallah and Gaza) ta the Central Primary Health Care
Centers in the main disfricts upon request and need. The Central PHCs then distribute drugs to the peripheral centers
and clinics based on their need
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PROGRESS UPDATE PERIOD
Grant number:

Progress Update - Reporting Period:

Progress Update - Period Covered: Be ng Date: 1-0¢t-2010 End Date 31-Dec-2010

Progress Update - Number:

Iv. Overall evaluation of performance

* The Implementation of the TB Grant in Quarter 4 was still mainly focused on policy development and on the establishment of training and procurement plans. National guidelines on TB diagnosis, care and treatment were updated and validated through a
participatory process (at the Jordan-Dead Sea meeting that tock place in September 2010). The updated guidelines were expected to be fully endorsed by the MaH late January 2011, through the National TB Conference. Subsequently, training on the
modules and forms were planned for Q5 and will be reported in the Q5 PUDR. This explains the overall rather low financial delivery rate as all events to be organized need to follow the updated guidelines. Accelerated implementation is expected in 2011.

* Despite all the challenges with mobilizing resources, technical assistance, finding ways to transfer funds to Gaza (required for implementation), the establishment of a programme management unit at the MoH and the approval of the PSM and M&E
plans, the TB spansored programme managed to make significant achievements across ten indicators. The two indicators that relate to EQA — External Quality Assurance — are not showing any improvement due to the fact that their implementation is
conditioned to regional technical support from the WHO which unfortunately is not available at all times. The MoH was put on the WHO list for technical assistance which process will be launched in April 2011. The issue of EQA can only be fully resolved
through the accreditation by WHO of the referral laboratories in Gaza and Ramallah, with prierity on the Central Laboratory in Ramallah. Interim measures in the meantime are being discussed between WHO regional and the MoH to ensure the
performance of a full EQA.

* There is a demonstrated {and verified) continuous improvement in SRs reports as a result of prior and post review meetings and capacity building on programme planning, M&E and financial issues.

+ The WHO medical officer's position is not fulfilled yet (expected in April 2011 upon reception of the GFATM HIV - Phase 2 related funds). In the meantime, the WHO senior Public Health Adviser assures the interim.

* Non-medical equipment, such as IT or furniture, was procured and delivered to TB management units in the WB and Gaza in December 2010 and January 2011.

* The medical procurement process started as soon as the Procurement and Supply Management plan (PSM) was approved by the GEATM mid December 2010 — after a rather lengthy process of clarifications and finalization, As per the GFATM
regulations, UNDP was unable to launch the medical procurement pracess until this plan was approved. The actual purchase took place as soon as the UNDP financial system and budgets for 2011 were set up into ATLAS early February. The necessary
requisitions and all related documents were raised and finalized, signed and sent to UNDP/Procurement Support Office which will supports UNDP/PAPP with the TB-related medicalidrug procurement process, through their long term agreements with

suppliers.

* The anti-TB drugs are expected to be delivered in May 2011 and the medical equipment in July 2011. Payment will accur upon reception of the goods hence a rather low financial delivery rate at the UNDP's level responsible for all procurement under
the TB grant.

+ The review of the submitted Quality Assurance and Quality control tenders was finalized. UNDP is in the process of awarding the contract to 8 WHO accredited laboratory in India. The process will start upon reception of TB drugs

+ The Monitoring and Evaluation plan was approved on 5 January 2011 also after a lengthy process of clarifications and finalization. At the time of drafling the present report, the MoH with strong technical and financial support from WHO, in collaboration
with UNDP, had organized (late January 2011) a large scale M&E training workshop in West Bank and Gaza on updated reporting procedures, forms, guidelines, standards and surveillance systems.

* The issue of EQA — External Quality Assurance — can only be fully resolved through the accreditation by WHO of the referral laboratories in Gaza and Ramaliah, with priority on the Central Laboratory in Ramallah. The MoH initiated the accreditation
process with WHO regional level — however, such process is expected to take few months, Interim measures in the meantime are being discussed between WHO regional and the MoH to ensure the performance of a full EQA

v. Planned changes in the program, if any.

* The revised budget for the TB grant is enclosed to the PUDR 4 to reflect the slight changes in the SRs work plans (done at the time of signing agreements}, to reflect the PR updated work plan after the PSM approval and the approved reallocations
since the signature of the grant agreement (and all approved by the LFA/GFATM). Additional reallocation letters are also attached to the PUDR 4. UNDP wishes to support the new proposed reallocations (details are enclosed in the cover lstter to PUDR)
in order to accelerate implementation and increase performance delivery rate. The proposed 'new’ reallocations are not reflected in the enclosed revised TB budget.

* The purchase of TB drugs planned in year 1 of the programme is no longer valid anymore thus the budget will be allocated to cover for the deficit in the medical equipment related costs.

+ Due to access problems and the imposed restrictions by the Israeli Authorities on delivery of equipment to Gaza, the PR decided to proceed with the procurement of non-medical equipment from the local market in Gaza through the UNDP Procurement
unit.




vi. Other program results, success stories, issues or lessons leamed

+ The national TB guidelines, national strategic plan, reporting and recording forms are now available in English as final drafts awaiting the approval of the Director General of the Public Health Directorate.
* The National TB conference was conducted in WEB and GS in January 2011 with the participation of UNRWA, WHO and UNDP and will be reported in PUDR 5,

* In November 2010, a large scale quarterly TB coordination meeting was held to share programmatic and financial updates with regard to the TB grant. This meeting was video linked with pariners in Gaza, The minutes of the meeting are enclosed to
PUDR 4.

= It is worth mentioning all visa issues faced by the national MoH staff affecting their ability to attend several training abroad.

+ A mission by an EMRO WHO TB expert took place in January 2011 will be reported under Q5 PUDR. The training focused on:
o SOPs for data- management

o WEB TBS user guide

o supervision checklists (general and |ab} and report template

o M&E list of indicators

o Reporting and recording forms

. PR COMMENTS ON THE FULFILLMENT OF CONDITIONS PRECEDENT AND/OR SPECIAL CONDITIONS UNDER GRANT AGREEMENT

Conditions Precedent and/or other special conditions iuifiled? PR Comments
(Yes/Na)
" i L ; The MESST workshop took place in February 2010 including all relevant partners - workshop during which the MESS tool
secand Dishursement: Dellvery by tne brnclealiReciolent to. e Global FLind of a completed version of Yes was finalized and endorsed by all partners. The completed MESS tool along with the final M&E plan and proposed action

the Menitoring and Evaluation Systems Strengthening Tool plan was shared mid August 2010,

Second Disbursement: Delivery by the Principal Recipient to the Global Fund of an updated plan for
manitoring and evaluating Program activities that incorporates the recommendations made by Program Yes The updated monitoring and evaluation plan was finally approved by GFATM was received in January 2011,
stakeholders upon completion of the Monitoring and Evaluation Systems Strengthening Tool

Second Disbursement Delivery by the Principal Recipient to the Global Fund of a revised budget for th

period beginning with the Program Starting Date and ending with the Program Ending Date (the "Revised The PSM Plan was approved by the GFATM on 15 December 2010, The PR submits with this report the revised budget

Program Budget”) if the amendments incorporated into the Updated M&E Plan necessitate amendments t en including the updates following the approved PSM plan and reflecting the changes done in the SRs' work plans.
the budget that was approved by the Global Fund as of the effective date of this Agreement
Second Disbursement: the written approval of the Global Fund of the Updated M&E Plan and Revised Partially The M&E plan was approved by the GFATM in January 2011 (Q5). However, the revised program budget is submitted along

Program Budget (the latter only being applicable if condition c. of this sub-section is applicable). with this report and is pending approval.

The PSM Plan was approved by the GFATM on 15 December 2010. Accordingly, the PR has already placed the order for
Yes the purchase of equipment and pharmaceuticals. Delivery is expected to take 3 months for pharmaceuticals and 6 months
for equipment.

The disbursement by the Global Fund or use by the Principal Recipient of Grant funds for the procurement
of Health Products is conditional upon the approval by the Global Fund of the PSM Plan,




By no later than 15 February 2010: documentation demonstrating that the Principal Recipient has
provided training to the Sub-recipients (National TB Program and WHO) on the programmatic and

The PR conducted a training session with all SRs on reporting templates and mechanisms. Feedback and guidance is also
provided on a bilateral basis to each SR by the PR, Reporting templates were updated to include more information from

financial reporting requirements for Global Fund funding, including the development of tools for Sub- Yex SRs as of Q3. Itis worth to mention as well, that the capacity building for SRs is a continuous process that takes place

recipient reporting avery quarter.
As per the Q3 Management letter from the GFATM recsived on 15 February 2011, this condition is now satisfactory to the
GFATM.

Mnﬂmﬂhr”nw_.q_ﬁsmh% hm_uq_““qzw_ﬂ“uﬂﬂhﬂﬂﬁm:ﬁh”:M”ﬁ_h_”mmﬂm_‘.”u_mmma ___ﬂcﬁm—_m _.cq E.w .JMm:“_vﬂ_w ded by ¥, This part was shifted to the WHO's work plan (to ensure quality control mechanism with the incentives' benefiaries) - names

T a_:_m_.:m__o:w_ m_ s for mw_..,_mﬂn.m_. qwaw ookl HINCARITan Hr Y 29 and mechanisms are provided every guarter to WHO which is responsible for payment after verification. This follows the

P Prod . policy of incentives adopted by the Ministry of Health where no staff receives incentives that exceed 25% of their salary.

During Q3 and Q4, no incentives were paid, however, Q5 PUDR will include all incentives for Q3 up to Q5 and will provide
the summary of all amounts paid per staff.

The Principal Recipient shall ensure that-appropriate systems for the management, monitoring and z : 3 " il

oversight of the health product supply chain are implemented for products procured with grant funds and Yes Hwnmx__u.% ”mw_%mo””—mm_"_%q%hm”h_ﬁ_ﬂﬁ Mﬂﬂ____m AUpphy Crain TAnRGaTaKL SIIPAL: Siea nas porsiole for puting in place

corrective measures are taken to address any gaps identified during menitering and oversight. g sy

Not later than 90 days after this Agreement enters inte force, a plan for monitoring the Program, is erei e ’ ;

replaced with the condition for second disbursement in Section B.2 above. Yes The:MAE plar initilly submitted in'August 2010, was finally apacaved in January 2011 (05)

Prior to disbursement of grant funds to a Sub- Recipient, the Principal Recipient shall have executed an

agreement with such Subrecipient that is consistent with this Ag , including the required Yes All Agreements were signed with all SRs and first disbursements (for two quarters) were processed.

representations regarding anti-terrorism and appropriate performance frameworks and budgets.

The Principal Recipient acknowledges and understands that the Global Fund has entered into this

Agreement with the Principal Recipient in reliance on the representation by the West Bank and Gaza UN

Theme Group that the funds provided under this Agreement do not constitute more than 65% of the funds Y

for the national tuberculosis program in the West Bank+A58 and Gaza. If the Principal Recipient becomes o £

aware that the funds provided under this agreement are in fact or are anticipated to be materially higher

than this amount, the Principal Recipient shall promptly notify the Global Fund.

The Principal Recipient shall select Sub-recipients in accordance with its regulations and rules. Before

disbursing grant funds to any Sub-recipient, the Principal Recipient shall notify the Global Fund of the The Global Fund was notified about all selected SRs (same as original proposal and grant agreement). The LFA conducted

selection of the Sub-recipient. In the case of a Sub-recipient that is not a UN agency, the Global Fund Yes an assessment with the main SR - MoH which conclusions were shared informally with the PR. With regard to such

may, at its election, conduct an assessment of the Sub-recipient, The Principal Recipient shall address thd
assessment recommendations by risk mitigation measures satisfactory to both the Principal Recigient and
the Global Fund,

assessment, the PR would be happy to provide clarifications and corrections since some of the results are not totally
correct, should the LFA/GFATM be interested.
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Disbursement Request - Number:

Section 2: Cash Reconciliation and Disbursement Request
A: CASH RECONCILIATION FOR PERIOD COVERED BY PROGRESS UPDATE

1. Cash Balance: Beginning of period covered by Progress Update {line & from Cash Reconcifiation section of the period covered
by the previous Progress Update):

126,599.62
2. Cash disbursed to the PR by the Global Fund during the period covered by this progress update: o 0.00
Add: B B _— Interest is reported o nual basis and the
3. -Inlerest-received on bank account and-other income recened: 0 amount received shall n the
0.00 ..._.elo.. next PU/DRs upon receipt on our accounts
o 4, Tolal program expenditures during period covered by Progress Update (value entered in Section 1C. "Total actual expenditures™): 25,028.43
55,
5. Other expenditures incurred (bank fees, olher lon costs, net exch rale gains/ ) 0.00 | 26,028.43
6. Cash Balance: End of period covered by Progress Update: 101,571,

B: DISBURSEMENT REQUEST

Total fs d net cash i Iy the Principal Recipient for the pered immediately following the period coverad
by the Progress Updata™ ™
7. Period beginning date: end date; 31-Mar-2011 amount as originally budgeted 77,995.82 [( d amount: 99,704.33
8. Additional quarter ) = - =

{cash "huffer’) beginning date '%: 1.4 end date; 3 11 amount as originally budgeted 92,758.12 amount: 144 499 64 244,202.97
Plaase explain any b the | and the The PSM plan was only approved by the end of Q4, so the procurement will take place only in Q5 and Q6. Furthermore, there is a demonstrated delay in implementation at|
amounts as originally budgeted the SRs level, Disbursements to SRs will be processed in Q5 and Q6.

L Cash Balance: End of peried covered by Progress Update (number & above): ME. (571.19

@, Cash received from the Global Fund afler the period covered by Progress Updale or cash “in transit" ™ (if any): 0.00 101,671.19

10. PR's Distursement Request from the Global Fund for the period immediately following the peried covered by the Progress Update, plus additional period (cash buffer). 142,632.78
11. Does the PR's Disbursement Request include funds for health product procurement? Yes
12.E Rale (used In bocal Y Into EUIR): Avg NIS/USD = 3.63 and Avg Euro/USD = 0.74
Foetnetes:

1 - Grass arsaunt disbursed by the Glaba? Fund (|e, any asssclaled bank fees of rarescbon coats should not be deducted in this ling, bt included in Bne 5 "Other sxpenditures reured”

2 - Expanditures listed must ba covered by currert budget forecasts

3-Tetal cash howd include any i da in the pariod d by tha Progress Update that ara farecasted fo be spent during the periad coversd by the Disburssmant Request
& - Additianal periad (cash “buffer’) dabursement of funds for OF s cantingent upar the signing of Phase 2 or as otherwise slipuiated per implemantaton latler

& - "Cash in fransit” inchsdes ameunts disbursed but not yet received by the PR and distursemant requests not yet approved by the Global Fund.
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GENERAL GRANT INFORMATION

Country: West Bank and Gaza Strip

Disease:

Grant number: PSE-809-G02-T

Principal Recipient: | UNDP/PAPP

Program Start Date: 12/1/2009 - Quarter 1 corresponded to December 2009 until Mareh 2010 (4 menths)
Currency: EUR

PROGRESS UPDATE PERIOD

Progress Update - Reporting Period: _ Quarter Number:
Progress Update - Period Covered: { 1-Dct-2010 End Date:
Progress Update - Number; !

31-Dec-2010

DISBURSEMENT REQUEST PERIOD
Progress Update - Reporting Period:

Progress Update - Period Covered:
Progress Update - Number:

Section 3: Cash Request and Authorization
A: CASH REQUEST

On behalf of the PR, the undersigned hereby requests the Global Fund to disburse funds under the above-referenced Grant Agreement as follows:

1. Cash amount requested from the Global Fund (from Section 2 B line 10, in: EUR): “ 142,632.78

2. Amount requested in words (in: EUR): One hundred forty-two the d and six hundred thirty-two Euros and 78/100

B: AUTHORIZATION

The undersigned acknowledges that: (i) all the information (programmatft, finangjal, or otherwise) provided in this Progress Update and Disbursement Request is complete and accurate: (i) funds disbursed in accordance with this request shall be
deposited in the bank account specified in block 9 of the face sheet e Gragit Agreement unless otherwise specified herein; and (iii) funds disbursed under the Grant Agreement shall be used in accordance with the Grant Agreement.

Signed on behalf of the Principal Recipient: o
(signature of Authorized Designated Representative)

—

Name: Mr. Frode Mauring

Title: Special Representative of the Administrator, UNDP/PAPP

Date and Place: Jerusalem, on Tuesday 22 February 2011

Bank Account Details {if different than the account details specified on block 9 of the face sheet of the Grant Agreement) Comments (e.g. changes to PR's bank account details, "split disbursements” to the PR and third parties etc.):

Owner of Bank Account:
Account Title:

Account number:

Bank name:

Bank address:

|Bank SWIFT Code:
Bank Code:

Routing instructions:
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Expenditure Report
Etat de dépenses

Country / Pays: West Bank and Gaza Strip
Grant number / Numéro du Grant PSE-809-G02-T
|Principal Recipient / Récipiendaire Principal: UNDP/PAPP
|Currency / Monnale: EUR
A - MANAGEMENT RATIOs [Current Reporting Period Cumulative Reporting Period
Start date:| 01.10.2010 01.12.2009
End date:] 31.12.2010 31.12.2010
Cash received from the Global Fund 0 264,395
Budget 90,436 485,060
Expenditures 38,705 114,516
BUDGET EXECUTION RATIO (expenditures vs. budget) 43% 24%
EXPENDITURE RATIO (expenditures vs. cash received) #DIV/0! 43%
B - BREAKDOWN by EXPENDITURE CATEGORY Current Reporting Period CUMULATIVE REPORTING PERIOD
Start date:] 01.10.2010 01.12.2009
End date:| 31.12.2010 31.12.2010
Category Budget Expenditures | Variance Budget Expenditures | Variance
Human ressources (PR) 9,600 7,962 7171 38,400 34,928 31,326
Human ressources (SRs) 11,872 6,339 47,488 19,635
ﬂmozz_nm_ >mm1w_m3nm {PR) o0 0 14,788 0 0 39.189
Technical Assistance (SRs) 18,189 3,401 60,035 20,847
Training (PR) 0 0 . 0 0
Training (SRs) 30,207 2,842 &7.28 56,492 2,842 sesel
Health Products and Health Equipment (PR) 0 0 0 0 0 105,512
Health Products and Health Equipment (SRs) 0 105,512 0
Medecines and Pharmaceutical Products (PR) 0 0 0 0 0 3.012
Medecines and Pharmaceutical Products (SRs) 0 3,012 0
Procurement and Supply Management Costs (PR) 0 0 oﬁ 0 3,156 18.549
Procurement and Supply Management Costs (SRs) 0 21,705 0 :
Infrastructure and Other Equipment (PR) 0 5,199 1828 1,011 7,976 32 061
Infrastructure and Other Equipment (SRs) 7,680 653 ' 39,680 653 )
Oo_._.__._._z_,..__.mom:o: Material (PR) 0 0 0 0 7,909 6.466
Communication Material (SRs) 0 14,374 0
__x___m:“aqq_._c and mqm__._m_“o: (PR) 2,659 814 3.616 10,637 1,409 44,456
Monitoring and Evaluation (SRs) 1,771 35,630 403
Living Support to Clients' Target Population (PR) 0 0 0 0 0 0
Living Support to Clients' Target Population (SRs) 0 0 0 0
Planning and Administration(PR) 0 0 0 0 0 8 442
Planning and Administration (SRs) 0 8,442 0 -
Overheads (PR) 5,916 11,063 3,037 31,733 11,053 28,882
Overheads {SRs) 2,542 442 11,910 3,707
Other (PR) 0 0 0 0 0 0
Other {SRs) 0 0 0 0
Sub-TOTAL PR 18,176 25,028 51,731 81,780 66,430 370,545
Sub-TOTAL SRs' 72,261 13,677 403,280 48,086
TOTAL PR + SRs 90,436 38,705 51,731 485,060 114,516 370,545




-OPTIONAL-

by PROGRAM ACTIVITY [ Current Reporting Period CUMULATIVE REPORTING PERIOD _
Start dat 01.10.2010 01.12.2009
End dat 31.12.2010 31.12.2010
Macro-Category Objectives Service Delivery Level Budget mkvw_._n_.:iw_ Variance Budget Expenditures|  Variance
SDA1.1: _
. capBoiy. corindiion:aril superdsion 11,875 o.m.mm 5,209 97,827 10,100 87,72
_ | ibsstivats tsation o ————— — g —
| T8: Suppartive Environment | management capacity in West Bank (WB)  spA 1.2: Monitoring and evaluation 0 960 964
| and Gaza Strip (GS) — | | S | ) I — .
SDA 1.3: Human resources 69,868 mo.m&w 49 324 197,895 78,152 119,74
SDA 2.1: Improve diagnosis capacity _ o e .
especially laboratory capacity 0 { 69,957 69,95
Objective 2: Pursue High Quality $DA-2.2; Procure and manage TB : 2
RO DOTS expansion and enhancement drugs 0 17,030 3,156 13,874
| sDA 2.3: Organize world TB day 0 8,320 7,909 41
L |- | =
( | (
I —_—= s " ; —_— T i ———
| MM“ MM Pursue High Qualily DOTS amang 235 234 49, AM@ A._m_ 49,014
Objective 3: Address major b e e e el - =
TB: Heallh Systemn Strengthening | challenges such as refugees, SDA 3.2 Pursue High Quality DOTS among
(HSS) | Bedouin population and contact Bedouin population 0 ( 0 {
qmﬂq._@ = ST P B — e —— T T
SDA 3.3: Conduct contact tracing 0 0 |
L — — . = S = - = — } =
! Objective 4. Enable and promote SDA 4.1: Conduct Operational Research on . _
TR Deleclon research Epidemiology 4 { 0
Overheads 8,459 11,495 -3,03] 43,643 14,785 28,854
[t
Please select Please select... { (
Please select Please select... i
B B N B | | ¥ il
Please select Please select... _ (
Please select Please select... [
Please select | Please select... _ [( | |
Please select Please select... _
Please select _ Please select... { ”
Please select Please select... | (
— = | = . ) _ | -
Please select | Please select... ( _ (
TOTAL PR + SR¢ 90,436 38.705 51.731 485 060 114.518 370.544




Management of Sub-Recipients
Gestion de Récipiendaires Sécondaires

Country / Pays: \West Bank and Gaza Strip
Grant number [ Numéro du Grant PSE-808-G02-T

Principal Recipient /Réciplendaire Principal: UNDPIPARPP

Currency [ Monnaie: UsDh

Explana’

Budget: Flease insert the amount of the yearly budgets that had been allocated to single SRs The yearly budgets sheuld be In scecedance with the PR-SR agresmert.
Budget: Veullez indiguer les budgets annue’s alloude & chague RS Les budgets annue’s davraient cosrespandre aux budgets Frés dans les conventians ente s RP et les RS,

Perlode: Pleasa indicate e actual reperting period, In genaral, reperting 's by quarter or semi-annually,
Pérlode \eu'lez insérer la péniode du reopart sctuel. En géndral, le rapport ast du par trimestre ou par semestre,

SR Disbursements: Pleass insert tha amount thet had been disbursed by the FR to the SR in tha regortng perlod,
Décalssements au RS: Veulllez ‘ndiquer le mantart total qui est décaissd par (& RP au nom de RS dans |a trimestrs { semestre actuel

SR expenditures. Please insert the total amount of expenditens that had been justified by B 58 [Le. original invaices, vouchers, missien reparts, list of participants, ete. ) and accounted for in the
accounting system of the FR. Advanced payments and d e do 5Rs axpandi A o i e 1o b for a5 ‘mocounts payabee’
and not as expanditures In the accaunting system of the PR,

Dépenses de RS: Vouillez indiguer le montant tata’ des diperses effectives et justifides par e RS {ie, facture arigina'e, pidces juslifeatves. rapport de mission, ['st da partcipants, iz ) de la période
ectugle. Les avances ne represent pas de dépansas effectves. Tous les avances sont & comptabilser comme eréances dars la comptabilith du RP.

i 2 The "Variance'i and shaws how much the 5/ has spent out of the amaurt provided by the PR, ideally, the “Variance” shauld ba "0 which masrsa that the funds peavided
5y T PR had been fully spent and ai relevant vouchers have been presented by the 57, verified and accepted by the PR A negative "Varance” of 57 means that the SR has spent more funds than the PR|
had provided. A positive “Variance” means that the SR did not spent af the funds that wera provided by the PR

Varlance: La "Variance” ast calculd sutomaticuement et monirs e mantart qui dtalt dépensa par e RS du fonds mise & |a dispositon, ldéaterment [a “Variance' devrait Stre *0°. C.a g e e Tonds qui étai
miga & la di ion du RS élait i comme prévu. Une "Vasiance” négative montre qus b RS a dépersé plus qua bo total de fancs prévu. Une “Variance” positve mentra que le
na pas dépensd be total de fonds préva

BUDGET of Sub-recipients

BUDGET de Récipiendaires S es
Phase 1 Phase 2 Phase 1+2
Name of Sub-Recipient
Nom de Récipiendaire Sécondaire BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
YEAR 1 YEAR 2 YEAR 1+2 YEAR 3 YEAR 4 YEAR § YEAR 3+4+5 YEAR 1+2+43+4+5

ANA AN 2 AN 1+2 AN3 AN4 ANGS AN 3+4+5 AN 142434445
MoH pumumon_ nmo” 24 523414
WHO 57840 48,758 .__m_mmu_
UNRWA 62,751 16,043 78,794
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Total 403,280 315,525 T18,805]




Year 1

Period (mth. - mth.) Period {mth. - mth.) Period {mth. - mth,) Period {mth. - mth.) Cumulative Year 1
Période (mois - mols) Période (mois - mois) Périoda {mols - mois) Période (mois - mois) Cumuilative AN 1
SR Disb 3R g SR Di BR ey i SR Dist SR SR Disb SR it SR Disbursements SR expanditures "
Décalesaments RE Dépenses da RE Décaissements RE Dépenses de RS pkafianos Décalssements RE Dépenses de RE Verlence Décalssements RE Dépenses de RE Maiaricn Décaissements RE Dépenses de RE TR
] %_.ﬂr K 3 H 569 50p 50,57 12,53 36,04
39,97 1] 35 97 18,50 18,50p 52! 52 3,84 3.54 39.97¢ 27,87 12.0
6,00 1,37 4,83 345 -3 46) 70, il 4 13 =13 a“nam 7,68 1,67

45,98) 1,378 44,800 50,57 21,97) 28 6oy 11,066 -11,06p \ 13,67] -13,67] 96,550 48,085 48,47




Year 2

Period (mth. - mth.) Period {mth. - mth.) Period {mth, - mth.) Period (mth. - mth.) Cumulative Year 2
Période {mois - mois) Période (mois - mois) Période (mois - mois) Période (mois - mois) Cumulative AN 2
SR Dist SR exp SR D SR expandi o SR Disk SR expendi SR Dist SR SR Disk SR exp "
Décalssements RE DépensesdaRp "2 2% | Décaissements RE Dépenses de RE Décaissements RE Dépensesde R 212098 | bacaiesements R Dépensesde RE Vo101 | Daciiccomants R Dépenses de RE  VAaNG8




Year 3

Period {mth. - mth.)
Période (mols - mols)

Period {mth. - mth.)

Périoda {mols - mois)

Period {mth. - mth)}
Périoda (mois - mois)

Period (mth. - mth.)
Période (meis - mois)

Cumulative Year 3
Cumulative An 3

SR Di

SR o

SR Disht

S8 "

Décaissements RE Dépenses da RS

Décaissements R

b Dépanses de R

1

SRD
Décalssements R

SR

L Dépenses de RE plirision

SR Disk SR ity

Décalssements RE Dépenses de Rp

Varlance

SR Dist

BR

Décaissements RE Dépenses de R

Varlance




Year 4

Period ({mith. - mth.)
Période (mois - mois)

Period (mth. - mth.}
Période (mois - mois)

Period (mth, - mth.)
Périoda (mols - mois)

Pariod (mth. - mth.)
Période (mois - mois)

Cumulative Year 4

‘Cumulative An 4

SR Disb

SR X

Décaissemants RE Dépenses de RE

Varlanca

SR Disk

SR Dis

SR

Décaissements R

E Dépenses de RE

Variance

SR Dist

R d

Décpissements RS Dépenses de RE

Varlance

SR Di

ER

Décaissements RE Umemqhwmw de R

B

Varlance




6-YEAR TOTAL
Year 5
f TOTAL (5 ANS)
Period (mth, - mth.) Period (mth. - mth.} Period (mth. - mth.) Period {mth, - mth.) Cumulative Year 6 Cumulative Year 142+3+4+5
Pérlode {mois - mois) Période {mois - mois} Période {mois - mois) Période (mais - mois) Cumulative An § Cumulative An 1+2+3+4+5
SR Disk SR SR Disb SR SRD SR expendi s SR Dist SR s SR Dt SR ex SR Disk SR expend|
Décaissements Rfi Dépenses de RE Variance Décaissements RS Dépentes do R| e Décaiseements R Dépenses de R Décaissements RE Depenses de RE LN Décalssements RE Dépenses de RE Maiaos Décalssements R Déapenses de R Kanarice
50,577 12,53 38,045
39.97) 27,87 12,09
a”nww 7,68 1,87
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